                                              ATRIUM BIOMEDICAL SUPPLY

TASK 1

Atrium has to three options for acquiring a new system, which are purchasing the software package, make or buy decisions and finally developing the software inhouse.  If the organization makes a decision to buy a software they would go to vendor or the application service provider and acquire it. They will acquire what is called a software package which may be standard commercial package or a customized package designed for Atrium. Advantages of purchasing a software package over developing software in-house comprise of lower costs, a lesser amount of time to implement a system, demonstrated reliability and performance benchmarks, less technical development staff, future upgrades that are provided by the vendor, and the ability to obtain input from other companies who already have implemented the software. The second option Atrium has is to make or build the software. This will be done by the Company’s IT department which will build and develop the software inhouse. A software package is will be gotten from a vendor or application service provider. Finally developing a software in house. With an enormous variety of software packages available to handle horizontal and vertical business operations, the organization will choose in-house development to satisfy its exclusive business requirements, to minimalize changes in business procedures and policies, to meet restrictions of existing systems and current technology, and to advance internal resources and capabilities.

